
JACKSON COUNTY EMERGENCY SERVICES 
DISTRICT NO. 2 

 
Special meeting minutes for 12-17-2025 at 6:00pm @ 
Carancahua Community Volunteer Fire Department 

Building 
Minutes 

Meeting called to order 6:00pm. Commissioners, Bryan Churan, Cindy 
Kruppa, Roxana Crain, and Rose Thigpen were present; Fire personnel, C. 
Brooks, D. Brooks. Representing the Hospital were Lance Smiga, Jamie 
Stuhrenberg, David Darilek, Jimmy Lopez, Janet Chanek and Brooke 
Moore. 
 
Lance Smiga, CEO, JCHD Administrator proposed JCESD#2 purchase 
land and build a building according to State regulations to house 2 EMS 
personnel and 2 ambulances. JCHD proposed to lease the building from 
ESD#2 and pay EMS personnel. After much discussion regarding details, 
JCHD will have a contract drawn up and send to JCESD#2 to review. 
 
Meeting was adjourned at 6:25pm 
 
 
 
Roxana Crain 
JCESD#2 Secretary 
 
 
 
 
 
 
 
 


