JACKSON COUNTY EMERGENCY SERVICES
DISTRICT NO. 2

Meeting August 11, 2026 at 6:00pm @ Carancahua
Community Volunteer Fire Department Building

Minutes

Meeting called to order at 6:03 pm. Commissioners, Bryan Churan, Cindy
Kruppa, Roxana Crain, Glenn Monday and Rose Thigpen were present;
Fire personnel, C. Brooks, D. Brooks, Lynard Olson: Citizen, Mrs. Olson.

Recognition of Citizens Comments

Cindy Kruppa reported that the Jackson County 100 club is active again
after becoming inactive during covid. Jackson County 100 club helps all
first responders, law enforcement, fire fighters etc. injured in the line of
duty. She had applications for membership available and encouraged
becoming a member.

Motion made by Rose Thigpen, seconded by Glenn Monday to approve
7-14-2026 minutes with the exception of adding Rose Thigpen being
present. Motion carried.

Fire Chief Report
» See Hard Copy

Fire Dept. Activities/Issues
» See Hard Copy

Treasurers report was reviewed by board. The treasurer’s report as of July
Balance in the:

Checking Account: $333,679.55

Contingency Fund: $ 72,614.35

Capital Expenditures Fund: $667,678.67
Motion made by Roxana Crain, seconded by Rose Thigpen to accept the
treasurer’s report. Motion carried.



No invoices this month:

Lawyer approved contract with the Architect, Rawley McCoy & Associates,
PLLC and JCESD#2 with the exception of removing line item #5 out of the
contract. Contract was revised, signed by JCESD#2 President, Bryan
Churan and sent back to the Architect and moving forward. As per phone
conversation between Bryan Churan and Architect, the estimated starting
date will possibly be as early as two months from now and estimated
completion is one year or less from starting date.

No audit available for review/accept therefore it was tabled.
Board discussed 2026-2027 budget.

Board discussed 2026-2027 tax rate. Cindy Kruppa explained difference
between no new revenue rate and voter approval tax rate. Board approved
to go with voter approval tax rate.

Solicit new agenda items for next board meeting
*Adopt proposed 2026-2027 budget
*Update on progress of new EMS station and take any action necessary.
*Budget workshop

Motion made by Glenn Monday, seconded by Cindy Kruppa to adjourn.
Motion carried.

Meeting adjourned 6:45 pm.

Roxana Crain,
Secretary



